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June 27, 2012

Dear Mayor Nagy and City Council Members:

I present to you a balanced budget for Fiscal Year 2012-13 which begins July 1, 2012 and ends June 30, 2013. The preparation of this budget was

guided, in part, by priorities which include the improvement and expansion of the City’s water and wastewater infrastructure, improving the
Eloy Municipal Airport, revitalizing downtown and improving streets.

As the preparation of the budget for 2012-13 began, revenue projections were slightly more favorable than last fiscal year. With an expected
increase of approximately $850,885 in city sales tax, state shared revenue and income tax revenue, staff was much more upbeat about the

possibility of expanding city services and continuing to make improvements to the City’s water and wastewater infrastructure and streets while
providing a merit increase to employees for the first time in four years.

This year’s budget provides a 2.5% merit increase based on performance and a one-time incentive pay for all employees hired before July 1,

2012. This recognizes City of Eloy employees’ dedication to Eloy residents. City employees, the backbone of this organization, have weathered
the economic storm that the City has endured for the past four years.

Additionally, in this year’s budget, employees will continue to receive a very affordable health care benefit. This budget also continues City
Council’s emphasis on providing professional development opportunities for the City’s workforce.
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This budget continues to position the City to grow by starting from within. The future prospects for the City of Eloy continue to be very strong.

Staff will continue to improve the City’s infrastructure with major new investment; improve and expand airport services; revitalize downtown
and grow the City’s local economy.

We appreciate the City Council’s support to provide the highest level of service to Eloy citizens. Lastly, | would like to thank the City’s
management team for their outstanding work throughout the year.

I look forward to working with you to implement the City of Eloy’s adopted budget for Fiscal Year 2012-13.

Respectively submitted,

City Manager
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Executive Budget Summary for the FY 2012-13 Budget

The total balanced budget for FY 2012-2013 beginning July 1, 2012 and ending June 30, 2013, including inter-fund transfers, is
$75,163,645. This represents a 3.8% increase or $2,877,140 more than the FY 2011-2012 budget of $72,286,505. Of the $75,163,645,

17% or $12,888,625 is allocated to the General Fund, 6% or $4,580,940 is allocated to Enterprise Funds, and 77% or $57,694,080 is
allocated to Special Revenue Funds.

The Fiscal Year 2012-2013 Annual Budget follows a very strong and positive financial program, which is being carried out by the
City’s management staff.

The FY 2012-2013 General Fund revenue, before fund balance, is expected to be $9,684,540 which is an increase of 8.8% or
$921,560 over last fiscal year. This increase is due primarily to increases in City Sales Tax, State Shared Revenue and Income Tax

Revenue. Those three revenue lines have increased a total of $850,885, which is attributed to higher sales tax collections and an
increase from the state shared revenues.

It is also important to note, that the property tax rate will increase from $.9562 to $1.0387 per $100 of assessed valuation. This will
be the second year row that the City has had to increase its property tax in the last ten years. The increase is due to property values
significantly decreasing while collecting the maximum levy amount allocated to the City. Residents are not expected to see a
significant overall increase in their property taxes because of declining property values.
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This year the budget projects a fund balance carry forward (rainy day fund) of $2,416,505 which is $42,330 more than last fiscal year.
The $2,416,505 will fund this year’s Houser water line project of $940,000, $750,000 in Capital Projects, $200,000 for a future loan

payment, $277,885 to balance the Water Fund, $225,720 to balance the Wastewater Fund and $22,900 to balance the Cemetery Fund.

Even though revenues in the General Fund are projected to increase by nearly 8.8% for Fiscal Year 2012-2013, operating and
maintenance expenditures will increase by $655,080 or 6.7% before transfers. This annual budget increases salaries, benefits, office
supplies, outside contracts, travel, and general operating costs. Additionally retirement contributions are increasing along with the
cost of fuel, utility payments, and some contractual obligations. A 2.5% merit increase is budgeted for all employees. The cost of this
merit increase is approximately $80,000 including benefits. Also, a one-time incentive payment will be given to all employees. This

cost is approximately $50,000. New positions which are being funded are a part-time court clerk in Court and a full-time maintenance
worker in the Cemetery.

The Enterprise budgets, which consist of Water, Sewer, and Sanitation, is $4,580,940. This is a decrease in expenses of $7,305 or 1%
from last year’s budget of $4,588,245. In March 2011, staff contracted with Economists.com to conduct a utility rate study for Water
and Sewer. In September 2011 and January 2012, staff brought forth utility rates recommendations for both Water and Sewer but the
Council withheld from making a decision. Later in the year, staff worked with Economists.com to update the utility rates with the
current data resulting in a higher rate increase due to loss of customers, lower water usage, and increasing operating expenses. This
anticipated the Water and Sewer Fund operating in a deficit. To balance the Water and Sewer budget, staff transferred $503,605 from
General Fund Reserves to offset this deficit. The Water and Sewer funds have been operating in a negative cash flow position for the

past several years and maintenance of the City aging infrastructure continues to be deferred resulting in a fragile system. All revenue
forecasts will be monitored throughout the year and adjusted if economic forecasts change.

The Special Revenue Funds are comprised of Streets, Streets One-Time, LTAF, Grants, Capital Projects Fund, Impact Fees, Airport,
Cemetery and other subsidies. This year’s total budget for all Special Revenue Funds is $57,694,080. This is a decrease of $79,445 or
1% from last year’s budget of $57,773,525. This decrease is due to current grants being expended according to grant contracts.

Capital expenditures, including street and water projects, for Fiscal Year 2012-2013 are estimated at $9,586,890. The Capital
Improvement Plan presents a diverse financing plan. The plan maximizes the use of development fees, grants, one-time revenues and
other financing sources that ensure a balanced distribution of costs. Some of the major projects include: completing the Toltec Sewer
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Project, Houser Water Line Project, Double Chip Seal of Battaglia Road, Motor Grader, Police Radio Tower, Dump Truck, purchase
of land, remodel of the old library and other capital projects related to parks, police and economic development.

Looking Ahead

Economic conditions should remain stable in the City of Eloy area for fiscal year 2012-2013. Local revenue streams should remain
consistent while state shared and income tax revenues should improve slightly. The lack of one-time revenues, primarily construction

sales tax, will limit the City’s ability to complete capital projects and maintain aging infrastructure. Increasing operating costs will
force the City to become even more creative in maintaining services and programs.

Gratitude is extended to all of the department heads and their team members who exhibited impressive leadership along with a
concerted effort in developing a fiscally sound budget. This budget allows the City to continue to provide a high level of service to

Eloy citizens, shore up the City’s infrastructure, and work toward transforming the City of Eloy into a prosperous, economically viable
community.



BUDGET SUMMARY

FISCAL YEAR 2012 - 2013

REVENUES EXPENSES NET R/E
GOVERNMENTAL FUNDS

10 GENERAL $12,888,625 $12,888,625 $0
15 HIGHWAY USER $2,972,075 $2,972,075 $0
16 HURF ONE-TIME $506,480 $506,480 $0
17 LTAF $20,500 $20,500 $0
18 CAPITAL PROJECTS $2,534,910 $2,534,910 $0
21 PARKS & RECR. IMPACT FEE $25,100 $25,100 $0
22 LIBRARY IMPACT FEE $12,100 $12,100 $0
23 MUNI FACILITY & EQUIP IMPACT FEE $532,950 $532,950 $0
24 POLICE IMPACT FEE $35,850 $35,850 $0
25 WATER IMPACT FEE $46,500 $46,500 $0
26 SEWER IMPACT FEE $75,500 $75,500 $0
33 GRANTS $44,713,935 $44,713,935 $0
38 JCEF $14,150 - $14,150 $0
39 COURT RECOVERY $53,000 $53,000 $0
45 TOLTEC SEWER PROJECT $100,000 $100,000 $0
46 WIFA GRANT $2,940,000 $2,940,000 $0
49 LAND AND FACILITIES IMPROVEMENT $2,900,000 $2,900,000 $0
50 WATER $1,986,785 $1,986,785 $0
53 SEWER $1,206,370 $1,206,370 $0
56 SANITATION $1,387,785 $1,387,785 $0
57 CEMETERY $107,215 $107,215 $0
58 AIRPORT $99,965 $99,965 30
60 PERPETUAL CARE TRUST $3,850 $3,850 $0

TOTAL BUDGET $75,163,645 $75,163,645 $0
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CITY Or ELOY

REVENUE ANALYSIS
BUDGET BUDGET Revenue Actual Actual
1213 1112 thru 3/31/12 10-11 09-10
Local Taxes )
City Sales Tax $ 4,700,000 $ 4,276,500 $ 3,596,817 % 5,075,388 $ 3,787,899
APS Franchise Fee $ 127,440 $ 121,500 $ 61,743 $ 122,515 $ 121,542
SFPP Franchise Fee $ 10,150 $ 10,150 $ 10,476 $ 10,139 $ -
Primary Property Tax- Current $ 874205 $ 840,000 $ 510,663 $ 747171 $ 649,111
Primary Property Tax- Prior $ 22,500 $ 22,300 $ 33,025 % 40,751 $ 46,804
License and Permits
Animal License $ 2500 $ 2,500 $ 1,933 § 2,700 $ 2,512
Business License and Permits $ 51,000 $ 49,500 $ 51,913 § 52,653 $ 49,354
Residential Building Permits $ 105,000 $ 77,000 $ 85,133 $ 106,062 $ 99,668
Commercial Building Permits $ 55,000 $ 50,000 $ 72541 % 85,893 $ 93,531
State Shared -
Urban Revenue Sharing $ 1,698,665 $ 1,403,725 $ 1,052,737 $ 1,082,827 $ 1,436,354
State Sales Tax $ 1,390,685 $ 1,258,240 $ 848,675 $ 887,563 % 816,413
County Auto Lieu $ 720,525 $ 734675 $ 488,829 $ 682,530 $ 696,980
Charges for Services
Planning and Zoning Fee's $ 10,000 $ 7,500 $ 20,226 $ 128,677 $ 34,176
Plan Check Review Fees $ 25,000 $ 25,000 $ 20,050 $ 31471 $ 24,687
Yard Sale Fee $ 1,500 $ 2250 $ 1,230 $ 1645 $ 2,200
User Fees-Swimming Pool $ 3,000 $ 3,000 $ 1,276 $ 3,350 $ 2,764
User Fees-After School $ 4500 $ 6,370 $ 2,380 $ 4207 $ 6,038
General Recreation Fees $ 7,500 $ 9,000 $ 5651 $ 7,863 $ 9,381
Rents and Leases $ 7600 % 7,600 $ 4608 $ 7696 $ 7.616
Police Reports Copying $ 18,500 $ 21,000 $ 12,902 $ 16,287 $ 18,039
Speed Camera $ 125,000 $ 100,000 $ 99,122 $ 68,394 $ 66,444
Outside Reimbursement Fee $ 100 $ 500 9% 22 % - $ 311




CITY C:- ELOY

REVENUE ANALYSIS
BUDGET BUDGET Revenue Actual Actual
12-13 11-12 thru 3/31/12 10-11 09-10
Fines
Court Fines $ 220,000 $ 220,000 $ 146,944 % 244152 $ 255,973
Library Fines $ 3,200 $ 3,200 $ 1,578 $ 4178 $ 3,680
Interest
Interest-Investments $ 40,000 $ 45,000 $ 25997 $ 38,422 $ 82,784
Miscellaneous
Auction Sales $ 500 $ 1,000 $ - $ - $ 9,277
Miscellaneous $ 10,000 $ 10,000 $ 4228 $ 27859 $ 9,458
Insurance Recoveries $ 50,000 % 55,000 $ 43931 $ 48,049 $ 58,924
Fire District Revenue $ 53,000 $ 53,000 $ 26,500 $ 53,000 $ 53,000
Cash Over/Short $ 50 $ 50 $ - $ -
CCA Pass Thru Funds $ 135,000 $ 135,000 $ - $ 136,609 $ 136,464
Fund Balance C.F. $ 2416505 $ 2,374,175 $ - 3 - 3 -
TOTAL GENERAL FUND REVENUE $ 12,888,625 $ 11,924,735 $ 7,231,129 $ 9,724,048 $ 8,599,100
HIGHWAY FUND
HURF Revenue $ 1,077,030 $ 958,930 $ 586,128 $ 928,660 $ 924,219
1/2 Sales Tax $ 558,000 $ 695,000 $ 372,969 $ 730,738 $ 730,930
Inspection Revenue Fees $ 1,500 $ 1,500 $ - $ - $ 255
Right Away Revenue $ 5,000 $ 2,000 $ - $ 6,089 $ 4,869
Interest-Investment $ 15,000 $ 15,000 $ 11,920 $ 17,528 $ 37,796
Fund Balance Carry Forward $ 1,315,045 $ 2,497,990 $ - $ - $ -
Miscellaneous $ 500 $ - 3 1,385 $ 125,000 $ -
TOTAL HIGHWAY FUND $ 2,972,075 $ 4,170,420 $ 972,402 $ 1,808,015 $ 1,698,068
STREET ONE-TIME FUND
Transfer of City Sales Tax One Time $ 300,000 $ 250,000 $ 209,014 $ 344908 $ 199,078
Fund Balance C.F. $ 206,480
TOTAL STREET ONE-TIME $ 506,480 $ 250,000 $ 209,014 $ 344,908 $ 199,078




CITY O: ELOY

REVENUE ANALYSIS
BUDGET BUDGET Revenue Actual Actual
1213 1112 thru 3/31/12 10-11 09-10
LTAF FUND
Fund Balance $ 20,300 $ 164,500 $ -3 - 3% -
LTAF Revenue $ - 3 -3 -3 - 3 39,030
LTAF Il Revenue $ -3 -3 1625 $ 15,259 $ 22,430
Interest-Investments $ 200 % 500 $ 285 % 419 $ 900
TOTAL LTAF FUND $ 20,500 % 165,000 $ 1,910 $ 15,678 $ 62,360
CAPITAL PROJECT FUND
Fund Balance C.F. $ 1,134,910 $ 1,538,000 $ - 3 - % -
Transfer from General Fund $ 1,400,000 $ 506,500 $ 424363 $ 700,268 $ 31,412
TOTAL CAPITAL FUND $ 2,534,910 $ 2,044,500 $ 424363 $ 700,268 $ 31,412
GRANTS FUND
CCA Pass-Thru Revenue $ 40,000,000 $ 40,000,000 $ 21,984,886 $ 38,053,366 $ 37,738,433
Various Grants . $ 4,713,935 $ 5,126,560 $ 995,140 $ 1,474,135 § 1,061,108
TOTAL GRANTSFUND $ 44,713,935 § 45,126,560 $ 22,980,026 $ 39,527,500 $ 38,799,541
JCEF FUND
JCEF Revenue $ 6,500 $ 6,150 $ 4727 $ 6,485 $ 6,382
FARE Revenue $ 4,000 $ - $ 4544 % 1246 $ -
Fill the Gap $ 3,650 % 3,650 $ 1,381 % 2,183 % 3,519
TOTAL JCEF FUND $ 14,150 $ 9,800 $ 10,652 $ 9,914 $ 9,901
COURT RECOVERY FUND
Transfer from General Fund $ 15,000 $ 25,000 $ - $ 19,400 $ 16,556
Court Recovery Revenue $ 38,000 $ 40,000 $ 25,323 % 33,449 % 36,294
TOTAL COURT RECOVERY FUND $ 53,000 $ 65,000 $ 25323  $ 52,849 $ 52,850




CITY Or ELOY

REVENUE ANALYSIS
BUDGET BUDGET Revenue Actual Actual
12-13 11-12 thru 3/31/12 10-11 09-10
TOLTEC WATER PROJECT FUND
Transfer from General Fund $ - $ 2,000,000 $ - $ - $ -
TOTAL TOLTEC WATER FUND $ - $ 2,000,000 $ - $ - $ -

WATER FUND
Water Sales $ 1,435,000 $ 1,605,000 $ 1,057,193 $ 1,457,942 $ 1,609,432
Water Sales-ADWR Fee $ - $ 23,180 $ - $ - $ -
Water Sales-Rate Increase $ - $ 150,000 $ - $ - $ -
Water Late Fees $ 16,500 $ 18,500 $ 16,110 $ 21519 $ 16,597
Ground Water Sale $ 90,000 $ 90,000 $ - $ 93,220 $ 90,060
CAP Water Sales $ 145,000 $ 95,000 $ 115,876 $ 142,486 $ 129,630
Misc Revenue $ 1,000 $ 1,000 $ 2,000 $ 520 $ 1,338
Meter Connections $ 3,000 $ 3,500 $ 4660 $ 3,200 $ 2,965
Turn on and off's $ 18,000 $ 18,500 $ 16,165 $ 15,293 % 17,396
Interest-Investments $ 400 $ 410 $ 115 $ 500 $ 396
Transfer from General Fund $ 277,885 % - $ - $ 106,890 $ 10,782
Right Away Revenue $ - $ - $ 5074 $ - $ -

TOTAL WATER FUND §$ 1,986,785 $ 2,005,090 $ 1,217,193 $ 1,841,569 $ 1,878,596
SEWER FUND
Sewer Fees $ 980,000 $ 1,020,000 $ 702,876 $ 969621 $ 1,034,759
Sewer Fees-Rate Increase $ - $ 150,000 $ - $ - $ -
Interest-Investments $ 150 $ 150 $ 41 $ 62 % 146
Miscellaneous $ 500 $ 1,000 $ - $ 7592 $ 19,042
Transfer from General Fund $ 225,720 $ 82310 $ - $ 60,000 $ 223,766

TOTAL SEWER FUND $ 1,206,370 $ 1,253,460 $ 702917 $ 1,037,274 $ 1,277,713
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CITY Or ELOY

REVENUE ANALYSIS
BUDGET BUDGET Revenue Actual Actual
12-13 11-12 thru 3/31/12 10-11 09-10
SANITATION FUND
Sanitation Fees Res/Commercial $ 1,066,485 $ 1,021,000 $ 810,925 $ 1,015,876 $ 1,020,273
Turn on Fees $ 4000 $ 5000 $ 2637 $ 3,935 § 3,930
Sanitation Fees-Outside Fees $ - $ 3,500 $ - $ - $ 3,619
Sanitation Fees-Roll Offs $ 282,500 $ 270,000 $ 251643 $ 268,179 $ 279,254
Sanitation Container Charge $ 7,800 $ 7730 $ 5129 $ 6,489 $ 7,695
Landfill Fees $ 14,000 $ 11,500 $ 14,432  $ 13,030 $ 10,493
Miscellaneous $ 13,000 $ 5,000 $ 952 $ 5397 $ 6,514
Transfer In $ - $ 5,965 $ 13,387 $ 162,078
TOTAL SANITATION FUND $ 1,387,785 $ 1,329,695 $ 1,085,718 $ 1,326,293 $ 1,493,856
AIRPORT FUND
Building and Hanger Rentals $ 65,735 $ 60,810 $ 42,937 $ 50,627 $ 63,702
Late Fees $ 11,500 $ 11,500 $ 30,857 $ 15,718 % 20,856
Interest-Investment $ 150 $ 150 $ 260 $ 399 $ 840
Transfer from General Fund 3 22,580 $ 25,500 $ - $ 10,000 $ -
TOTAL AIRPORT FUND $ 99,965 $ 97,960 $ 74,054 $ 76,744 $ 85,398
CEMETERY FUND
Opening and Closing $ 25,000 $ 27,810 $ 18,010 $ 16,545 $ 20,118
Cemetery Plot Sales $ 33,500 $ 35,770 $ 22590 $ 28935 $ 24,428
Cemetery Liners $ 17,655 $ 17655 $ 13,340 $ 12,951 $ 13,296
Miscellaneous $ 8,160 $ 11,260 $ 4247 % 7,099 $ 6,554
Transfer from General Fund $ 22,900 0 0 0 0
TOTAL CEMETERY FUND $ 107,215 $ 92,495 $ 58,187 $ 65,530 $ 64,395
PERPETUAL CARE FUND
Transfer from Cemetery-Plot Sales 10% $ 3,350 % 3,540 $ - $ 2894 $ 2,714
Interest-Investment 3 500 % 500 $ 164 $ 750 $ 519
TOTAL PERPETUAL FUND $ 3,850 $ 4,040 $ 164 $ 3,644 $ 3,233




| I

CITY Or ELOY

REVENUE ANALYSIS
BUDGET BUDGET Revenue Actual Actual
12-13 1112 thru 3/31/12 10-11 09-10
IMPACT FEES
Parks/Recreation Develop Fee $ 2500 $ 1,000 $ 1,087 $ 539 % 2,409
Interest-investment $ 100 $ 350 $ 175 % 539 % 750
Fund Balance C.F. $ 22500 $ 50,000 $ - $ - $ -
Parks Impact Total $ 25100 $ 51,350 $ 1,262 $ 1,078 $ 3,159
Library Development Fee $ 1,000 $ 1,000 $ - $ 151 $ -
interest-Investment $ 100 $ 150 $ 54 $ 82 § 173
Fund Balance C.F. $ 11,000 $ 5,000 $ - $ - $ -
Library Impact Total $ 12,100 $ 6,150 $ 54 $ 233 % 173
Muni Facility/Equip Develop Fee $ - $ 100,000 $ 27911 $ 83,628 $ 77,426
Interest-Investment $ 3,500 $ 6,500 $ 3,442 % 5288 $ 11,134
Fund Balance C.F. % 529,450 $ 100,000 $ - $ - $ -
M.F. and Equip. Impact Total $ 532,950 $ 206,500 $ 31,353 §$ 88,916 $ 88,560
Police Development Fee $ 10,000 $ 35,000 $ 17,128  $ 30,584 % 30,920
Interest-Investment $ 850 $ 1,500 $ 797 $ 1,225 $ 2,579
Fund Balance C.F. $ 25,000 $ 50,000 $ - $ - $ -
Police Impact Total $ 35,850 $ 86,500 $ 17,925 $ 31,809 $ 33,499
Water Development Fee $ 4850 $ 20,000 $ 2682 $ 18,488 $ 13,242
Interest-Investment $ 650 $ 1,500 $ 634 $ 975 $ 2,052
Fund Balance C.F. $ 41,000 $ 25,000 $ - $ - $ -
$ 46,500 $ 46,500 $ 3,316 $ 19,463 $ 15,294
Sewer Development Fee $ 50,000 $ 125,000 $ 115,196 $ 51,442 % 8,588
Interest-Investment $ 500 $ 750 $ 482 $ 740 $ 1,558
Fund Balance C.F. $ 25,000 $ 25,000 $ - $ - $ -
: $ 75,500 $ 150,750 $ 115,678 $ 52,182 $ 10,146
MISCELLANEOUS FUNDS
Roll Over Funding for Toltec Project $ 100,000 $ 690,000 $ - $ - $ -
100 Year Water Study Revision $ - $ - $ - $ - $ -
Land and Facilities Improvement $ 2,900,000 % - $ - $ - $ -
Transfer from General Fund-WIFA $ 940,000
WIFA Grant $ 2,000,000 $ 2,000,000 $ - $ - $ -
TOTAL REVENUE §$ 74,223,645 $ 73,776,505 $ 34,953,625 $ 56,383,008 $ 54,207,253
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CITY OF ELOY EXPE DJITURES SUMMARY
FOR FISCAL YEAR 2012 - 2013

Maintenance & Capital
Personnel Benefits Operations Loan/Grants Projects Total
GENERAL FUND
City Council $49,995 $100 $177,615 $0 $0 $227,710
City Clerk $136,415 $33,930 $160,020 $0 $0 $330,365
Magistrate Court $220,840 $65,130 $131,450 $0 $0 $417,420
City Manager $366,540 $64,160 $81,100 $0 $0 $511,800
Finance $189,600 $30,970 $295,315 $0 . $0 $515,885
Legal $0 $0 $153,000 $0 $0 $153,000
Community Development $446,915 $87,840 $115,175 $0 $0 $649,930
Parks Maintenance $211,450 $65,610 $58,215 $0 $0 $335,275
Recreation $476,065 $61,450 $264,930 $0 $0 $802,445
Library $224,040 $44,670 $28,355 $0 $0 $297,065
Public Safety $2,772,185 $572,910 $447,210 $0 $0 $3,792,305
Vehicle Maintenance $56,860 $18,050 $112,645 $0 $0 $187,555
Facility Maintenance $134,000 $40,810 $172,750 $0 $0 $347,560
Public Works Administration $46,430 $10,080 $42,900 $0 $0 $99,410
Contingency $0 $0 $346,090 $0 $0 $346,090
Transfers $0 $0 $3,429,085 $0 $0 $3,429,085
Debt - %0 $0 $445,725 $0 $0 $445,725
TOTAL GENERAL FUND $5,331,335 $1,095,710 $6,461,580 $0 $0 $12,888,625
HIGHWAY USER FUND
Streets $609,730 $190,875 $1,571,470 $0 $600,000 $2,972,075
TOTAL HIGHWAY USER FUND $609,730 $190,875 $1,571,470 $0 $600,000 $2,972,075
STREET ONE TIME FUND
Streets One-Time Construction $0 $0 $0 $0 $506,480 $506,480
TOTAL STREET ONE-TIME FUND $0 $0 $0 $0 $506,480 $506,480
LTAF FUND
LTAF $0 30 $15,000 $0 $5,500 $20,500
TOTAL LTAF FUND $0 $0 $15,000 30 $5,500 $20,500
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CITY OF ELOY EXPE. DITURES SUMMARY

FOR FISCAL YEAR 2012 - 2013

Maintenance & Capital Capital
Personnel Benefits Operations Loan/Grants Projects Total
CAPITAL PROJECTS FUND
Capital Projects $0 $0 $0 $0 $2,534,910 $2,534,910
TOTAL CAPITAL PROJECTS FUND $0 $0 $0 $0  $2,534,910 $2,534,910
PARKS & REC. IMPACT FUND
Parks and Recreation Impact Fee $0 30 $25,100 $0 $0 $25,100
TOTAL PARKS & REC. IMPACT FUND $0 $0 $25,100 $0 $0 $25,100
LIBRARY IMPACT FUND
Library Impact Fee $0 $0 $12,100 $0 $0 $12,100
TOTAL LIBRARY IMPACT FUND $0 $0 $12,100 $0 $0 $12,100
MUNICIPAL IMPACT FUND
Muni Facility & Equip Impact Fee $0 30 $532,950 $0 $0 $532,950
TOTAL MUNICIPAL IMPACT FUND $0 $0 $532,950 $0 $0 $532,950
POLICE IMPACT FUND
Police Impact Fee $0 $0 $35,850 $0 $0 $35,850
TOTAL POLICE IMPACT FUND $0 $0 $35,850 $0 $0 $35,850
WATER IMPACT FUND
Water Impact Fee $0 $0 $46,500 $0 $0 $46,500
TOTAL WATER IMPACT FUND $0 $0 $46,500 $0 $0 $46,500
SEWER IMPACT FUND
Sewer Impact Fee $0 $0 75,500 30 $0 $75,500
TOTAL SEWER IMPACT FUND $0 $0 $75,500 $0 $0 $75,500
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CITY OF ELOY EXPE JITURES SUMMARY

FOR FISCAL YEAR 2012 - 2013

Maintenance & Capital Capital
Personnel Benefits Operations Loan/Grants Projects Total
GRANTS
PCNTF/ COPS/GITEM Grant $176,240 $55,980 $0 $0 $0 $232,220
Federal and State Grants $0 $0 $0  $44,481,715 30 $44 481,715
TOTAL GRANTS FUND $176,240 $55,980 $0  $44,481,715 30 $44,713,935
JCEF FUND
JCEF $0 $0 $14,150 $0 $0 $14,150
TOTAL JCEF FUND $0 $0 $14,150 $0 $0 $14,150
COURT RECOVERY FUND
Court Recovery Expenses 30 $0 $53,000 30 $0 $53,000
TOTAL COURT RECOVERY FUND 50 $0 $53,000 $0 $0 $53,000
LAND AND FACILITIES IMPROVEMENT FUND
Old Library Expenses $0 30 $0 $0  $2,900,000 $2,900,000
TOTAL LAND/FACILITIES IMPROVEMENT FUND $0 $0 $0 $0  $2,900,000 $2,900,000
TOLTEC SEWER PROJECT FUND
Toltec Sewer Grant Expenses $0 $0 $0 $0 $100,000 $100,000
TOTAL SEWER GRANT FUND $0 $0 $0 $0 $100,000 $100,000
WIFA FUND
WIFA Expenses $0 $0 30 $2,940,000 $0 $2,940,000
TOTAL WIFA FUND $0 $0 $0 $2,940,000 $0 $2,940,000
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CITY OF ELOY EXPE. DITURES SUMMARY

FOR FISCAL YEAR 2012 - 2013

Maintenance & Capital Capital
Personnel Benefits Operations Loan/Grants Projects Total
WATER FUND
Water $559,640 $173,000 $1,254,145 $0 $0 $1,986,785
TOTAL WATER FUND $559,640 $173,000 $1,254,145 $0 $0 $1,986,785
SEWER FUND
Sewer $143,800 $42,500 $1,020,070 $0 $0 $1,206,370
TOTAL SEWER FUND $143,800 $42,500 $1,020,070 $0 $0 $1,206,370
SANITATION FUND
Sanitation $408,585 $113,400 $865,800 $0 $0 $1,387,785
TOTAL SANITATION FUND $408,585 $113,400 $865,800 $0 $0 $1,387,785
CEMETERY FUND
Cemetery $38,490 $19,160 $49,565 $0 $0 $107,215
TOTAL CEMETERY FUND $38,490 $19,160 $49,565 $0 $0 $107,215
AIRPORT FUND
Airport $3,765 $800 $95,400 $0 $0 $99,965
TOTAL AIRPORT FUND $3,765 $800 $95,400 $0 $0 $99,965
PERPETUAL CARE FUND
Perpetual Care Expenses $0 $0 $3,850 $0 $0 $3,850
TOTAL PERPETUAL CARE FUND $0 $0 $3,850 $0 30 $3,850
GRAND TOTAL OF ALL FUNDS $7,271,585 $1,691,425 $12,132,030 $47,421,715  $6,646,890 $75,163,645

14



i

CITY OF ELOY
PERSONNEL SUMMARY
FOR FISCAL YEAR 2012 - 2013

FTE FTE FY 12/13 FY 11/12 % Change | Insurance & | Worker's |Total Personnel
Fund Dept Name Approved | Funded| Salary oIT FICA |Retirement| Personnel Costs | Personnel Costs | in Personnel | Short Term | Comp Cost for 12/13
10 |General Fund

10-410|City Council 0 0 $46,440 $0|  $3,555 $0 $49,995 $44,565 12.18% $0 $100 $50,095
10-414|(City Clerk 2 2| $115,275 $250|  $8,680 $12,210 $136,415 $135,395 0.75% $33,675 $255 $170,345
10-415|Magistrate Court 4.5 4.3| $186,840 $500( $13,265 $20,235 $220,840 $214,670 2.87% $64,720 $410 $285,970
10-416|City Manager 4 4] $308,770 $250| $23,065 $34,455 $366,540 $365,860 0.19% $63,480 $680 $430,700
10-417|Finance 4.5 4.5 $159,915 $300| $12,190 $17,195 $189,600 $189,850 -0.13% $30,620 $350 $220,570
10-418|Legal 1 0 $0 $0 $0 $0 $0 $8,070 -100.00% $0 $0 $0
10-419{Community Develop 8 7| $376,750 $500{ $27,600 $42,065 $446,915 $355,030 25.88% $79,975 $7,865 $534,755
10-420|Parks Maintenance 5 5( $172,300| $6,250{ $12,990 $19,910 $211,450 $181,950 16.21% $59,810 $5,800 $277,060
10-421|Recreation 14.5 14.2| $406,490] $2,750| $30,830 $35,995 $476,065 $455,890 4.43% $54,590 $6,860 $537,515
10-422|Library 4.5 4.5 $189,400 $750{ $13,910 $19,980 $224,040 $222,480 0.70% $44,250 $420 $268,710
10-424{Public Safety 43.7 40.7| $2,144,545| $134,000{ $164,870] $328,770 $2,772,185 $2,756,110 0.58% $499,170| $73,740 $3,345,095
10-426|Vehicle Maintenance 4 2 $46,630]  $1,500{ $3,365 $5,365 $56,860 $59,585 -4.57% $16,795 $1,255 $74,910
10-427 |Facility Maintenance 4 3| $110,930| $2,000{ $8,480 $12,590 $134,000 $136,170 -1.59% $36,710 $4,100 $174,810
10-428|Public Works Admin 4 4 $38,930 $300{ $2,825 $4,375 $46,430 $46,045 0.84% $9,390 $690 $56,510
General Fund Total 103.7 20| $553,145 $5,331,335 $5,171,670 -2.98% $993,185 $6,427,045

15 |Highway Users Fund
15-455|Streets 12 11| $498,020| $20,000{ $37,695 $54,015 $609,730 $670,830 -9.11% $149,240| $41,635 $800,605

$498,020| $20,000 $37,695 $54,015

$609,730

Highway Users Total

$670,83

% $800,605

33|Grants
PCNTF Grant 1 1 $53,990 $2,000 $4,285 $9,475 $69,750 $70,005 -0.36% $18,290 $2,280 $90,320
GITEM Grant 1 1 $34,925 $2,000 $2,825 $6,245 $45,995 $0 0.00% $13,685 $1,505 $61,185
COPS Grant 1 1 $46,565 $2,000] $3,715 $8,215 $60,495 $61,280 -1.28% $18,245 $1,975 $80,715
Grants T 3| $135,480 $131,285 $50,220 $5,760 $232,220

51 |Water Fund

51-451|Water 115 10| $451,405] $22,235] $33,190| $52,810 $559,640 $502,120]  11.46%|  $156,250| $16,750 $732,640
$451,405| $22,235| $33,190| _ $52,810 ~ $559 _ 11.46%| _ $156,250 $16,750 $732,640

= e

o

=
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CITY OF ELOY
PERSONNEL SUMMARY
FOR FISCAL YEAR 2012 - 2013

FTE FTE FY 12/13 FY 11112 % Change | Insurance & | Worker's | Total Personnel
Fund Dept Name Approved | Funded| Salary oIT FICA |Retirement| Personnel Costs | Personnel Costs | in Personnel | Short Term | Comp Cost for 12/13
52 | Sewer Fund
‘ 53-452|Sewer 2.5 2| $112,030] $4,665| $11,630 $15,475 $143,800 $223,215 -35.58% $36,845 $5,655 $186,300
$112,030 $15,475 $143,800 $223,215 -35.58% $36,845 $5,655 $186,300

Sewer

56 | Sanitation Fund
56-454|Sanitation 7.5 7.5| $326,080| $19,335| $24,655 $38,515 $408,585 $449,700

. $326,080| $19,335| $24,655 $-

$91,695| $21,705 $521,985
$521,985

Sanitation Fund

57 |Cemetery Fund
57-459|Cemetery 1 1 $31,150 $1,250{ $2,480 $3,610 $38,490 $34,020 13.14% $18,150 $1,010 $57,650

Cemetery Total 1 1 $31,150 $1,250, $2,480 $3,610 $38,490 $34,020 13.14% $18,150 $1,010 $57,650

58 |Airport Fund
58-456|Airport 0.5 0.5 $3,200 $0 $210 $355 $3,765 $3,890 -3.22% $795 $5 $4,565

0.5 0.5 $3,200 $0 $210 $355 -3.22% $795 $5 $4,565

GRAND TOTAL . . $222,835| $446,305 $7,271,585 $7,186,730 1.18%| $1,496,380] $195,045 $8,963,010
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Mayor and Council

2010 - 2011 07/11-03/12 2011 - 2012 2012 - 2013 Increase
Prior Budget CurrentYTD Current Year  Future Year (Decrease)
Account Description Actual Actual Budget Budget Budget
Office Supplies $ 238 % 631 $ 500 $ 640 $ 140
Miscellaneous Other Operating $ 4507 $ 5728 $ 4750 $ 4750 $ -
Telecommunications $ 2674 $ 2,075 $ 3,250 $ 3,250 $ -
Outside Professional Services $ 6,166 $ 1254 $ 5200 $ 7,000 $ 1,800
E.D.G.E. CONTRIBUTION $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ =
Travel & Training $ 8,889 $ 9,240 $ 9,000 $ 12,000 $ 3,000
Memberships & Subscriptions $ 9,457 $ 14,391 $ 19,000 $ 19,000 $ -
Employee Service Awards $ 746 $ 1,889 $ 1,500 $ 2,000 $ 500
Chamber Of Commerce $ 22,166 $ 21,568 $ 22,500 $ 37,500 $ 15,000
Sunland Visitors Center $ 4000 $ 4000 $ 4,000 $ 7,000 $ 3,000
Contributions $ 595 § 250 $ 500 $ 500 $ -
Corazon De Latinos Unidos $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ -
MLK Days $ 1,202 $ 1,000 $ 1,000 $ 1,000 $ -
C.A.R.E.D.F. Contribution $ 43,554 § 21,777  $ 43,555 § 43,555 § -
C.A.A.G. Contribution $ 17,922 § 17,227 % 17,920 $ 17,920 $ -
Cesar Contribution $ 500 $ - $ 500 $ 500 % -
Total Mayor and CouncilO& M _$ 143,616 $ 122,030 $ 154,175 $ 177,615 $ 23,440
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City Clerk

2010 -2011 07/11-03/112 2011-2012 2012 -2013 Increase
Prior Budget Current YTD CurrentYear Future Year (Decrease)

Account Description Actual Actual Budget Budget Budget
Unemployment Compensation $ 14,442 $ 11,662 $ 20,000 $ (20,000)
Office Supplies $ 3,030 $ 1,856 $ 2,500 $ 4500 $ 2,000
Equipment Repair & Maintenance  $ 5338 $ 5469 $ 5500 $ 7,750 $ 2,250
Elections $ - $ - $ 25,000 $ - $ (25,000)
Telecommunications $ 7432 % 4636 $ 7,500 $ 6,500 $ (1,000)
Postage $ 1,944 $ 659 $ 1,500 $ 2,160 $ 660
Outside Professional Services $ 656 $ 5995 $ 2,000 $ 3,000 $ 1,000
Building Rental $ 2,852 $ 2,194 $ 2600 $ 3,500 $ 900
Travel & Training $ 1,185 $ 268 $ 1,500 $ 3,000 $ 1,500
Testing $ 5479 $ 4628 $ 5,000 $ - $ (5,000)

Memberships & Subscriptions $ 1,035 $ 759 $ 1,000 $ 1,000 $ -
Printing & Binding $ 5121 $ 1,170 $ 3,000 $ 5610 $ 2,610

Permits & Fees $ 317 $ 32 9 1,000 $ 1,000 $ -
Advertising $ 24554 § 16,116 $ 25,000 $ 40,000 $ 15,000
Insurance $ 57,208 $ 44522 $ 67,285 $ 75,000 $ 7,715
Insurance Deductible $ - $ 3,602 $ 5,000 $ 7,000 $ 2,000
Total City Clerk O& M §$ 130,593 $ 103,568 $ 175,385 $ 160,020 $ (15,365)
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Magistrate Court

2010 - 2011 07/11-03/12 2011-2012 2012 -2013 Increase

Prior Budget CurrentYTD Current Year Future Year (Decrease)
Account Description Actual Actual Budget Budget Budget
Office Supplies $ 3,777 $ 3,585 % 4000 $ 6,000 $ 2,000
Equipment Repair & Maintenance  $ 180 $ 441 $ 1,700 $ 1,700 $ -
Jury Costs $ - $ - $ 500 $ 500 $ -
Custody Prisoners $ 86,107 $ 39,073 $ 120,000 $ 100,000 $ (20,000)
Court Appointed Attorney Fees $ 275 % - $ 1,500 $ 1,500 $ -
Telecommunications $ 6,672 $ 4612 % 6,600 $ 7,000 $ 400
Postage $ 1,196 $ 893 § 1,300 $ 1,500 $ 200
Outside Professional Services $ 500 $ 2580 $ 4500 $ 1,500 $ (3,000)
Travel & Training $ - $ 1,228 $ 2,000 $ 2,500 $ 500
Memberships & Subscriptions $ 128 $ - $ 750 $ 750 $ -
Permits & Fees $ 5461 $ 5379 % 7,800 $ 8,500 $ 700

Total Magistrate Court O& M _$ 104,296 $ 57,791 $ 150,650 $ 131,450 $ (19,200)
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City Manager

2010 -2011 07/11-03/12 2011-2012 2012 -2013 Increase
Prior Budget CurrentYTD Current Year Future Year (Decrease)
Account Description Actual Actual Budget Budget Budget
Unemployment $ - $ - $ - $ 20,000 $ 20,000
Office Supplies $ 2477 % 2413 $ 4,000 $ 4500 $ 500
Telecommunications $ 5265 $ 3,670 $ 6,600 $ 8,000 $ 1,400
Postage $ 471 $ 407 $ 450 $ 500 $ 50
Outside Professional Services  $ 1,523 % 2913 $ 33,500 $ 33,500 $ -
Travel & Training $ 2426 $ 7,378 % 5,000 $ 7600 $ 2,600
Testing $ - $ - $ - $ 5,000 $ 5,000
Memberships & Subscriptions ~ $ 815 $ 2023 $ 1,500 $ 2,000 $ 500
Total City Manager's O& M _$ 12,977 $ 18,704 $ 51,050 $ 81,100 $ 30,050
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Finance

2010 - 2011 07/11-03/12 2011-2012 2012-2013 Increase
Prior Budget Current YTD Current Year Future Year (Decrease)
Account Description Actual Actual Budget Budget Budget
Office Supplies $ 3,389 $ 4154 $ 6,000 $ 7,000 $ 1,000
Lustoalal Suppiies P - d 1,80U P - P - > -
Equipment Repair & Maintenance ~ $ 1,860 $ 335 % 3,000 $ 5,000 $ 2,000
Telecommunications $ 7,048 % 6,692 % 15,000 $ 15,000 $ -
Postage $ 3,461 % 1,813 § 3,000 $ 3,500 $ 500
Utilities $ 67,885 $ 46,479 $ 72,000 $ 75,000 $ 3,000
|.T. Contract Agreement $ 35,324 % 31,080 $ 49,200 $ 55,000 $ 5,800
Outside Professional Services $ 59,049 $ 52,132 % 63,500 $ 64,965 $ 1,465
Travel & Training $ 3037 $ 1,591 $ 3,500 $ 3,500 $ -
Memberships & Subscriptions $ 424 3 60 $ 500 $ 500 $ -
Printing & Binding $ 304 % - $ 500 $ 500 $ -
Permits & Fees $ 17,247  $ - $ - $ - $ -
Professional Training $ - $ 21,403 $ 28,000 $ 28,000 $ -
Technology Replacement $ - $ 10,327 $ 26,600 $ 37,350 $ 10,750
Total Finance O& M $ 199,028 $ 177,926 $ 270,800 $ 295315 $ 24,515

21




o

Legal Services

2010 -2011 07/11-03/12 2011-2012 2012 -2013 Increase
Prior Budget Current YTD Current Year Future Year (Decrease)
Account Description Actual Actual Budget Budget Budget
Office Supplies $ 434 $ 423 $ 500 $ 500 $ -
Telecommunications $ 1,114 $ 686 $ 1,300 $ 1,300 $ -
Postage $ 539 $ - $ - $ -
Outside Professional Services $ 1,600 $ 483 $ 1,200 $ 1,200 $ -
City Attorney Contract $ 123,050 $ 83,333 $ 125,000 $ 130,000 $ 5,000
Outside Legal Services $ 4333 § - $ 17,500 $ 20,000. $ 2,500
Total Legal O& M $ 132,334 $ 84925 $ 145500 $ 153,000 $ 7,500
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Community Development

2010 -2011  07/11-03/12 2011 - 2012 2012 - 2013 Increase
Prior Budget CurrentYTD Current Year  Future Year (Decrease)
Account Description Actual Actual Budget Budget Budget
Office Supplies $ 5085 $ 2,703 $ 3,500 $ 4800 % 1,300
Field Supplies $ 1,913 § 1,036 $ 2,000 $ 2,000 $ -
Equipment Repair & Maintenance  $ 1282 $ 1,276 $ 1,750 $ 2,000 $ 250
Books $ - $ - $ 1,000 $ 1,000 $ -
Telecommunications $ 5721 $ 5,003 $ 6,500 $ 6,500 $ -
Postage $ 1,974 $ 902 $ 1,500 $ 1,600 $ 100
Outside Professional Services $ 119,209 $ - $ - $ -
Plan Check Consultants $ - $ - $ - $ 15,000 $ 15,000
ESI-Contract Personnel Services  $ - $ 44311 $ 85,000 $ 40,000 $ (45,000)
Gasoline & Ol $ 5612 $ 4818 § 7,800 $ 8,500 $ 700
C.AR.E. $ 541 $ 8,686 $ 15,000 $ 30,000 $ 15,000
Travel & Training $ 2,541 § 196 $ 3,000 $ 3,000 $ -
Memberships & Subscriptions $ 385 § 398 § 750 $ 775 % 25
Total Community Devel. O & M _§$ 144,263 $ 69,328 $ 127,800 $ 115,175 $ (12,625)
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Park Maintenance

2010 - 2011 07/11-03/12 2011-2012 2012 -2013 Increase
Prior Budget CurrentYTD Current Year Future Year (Decrease)
Account Description Actual Actual Budget Budget Budget
Uniform Services $ 2,343 3% 2,469 $ 2,200 5 2,700 $ 500
Field Supplies $ 9,530 $ 8,455 $ 7,000 $ 10,265 § 3,265
Equipment Repair & Maintenance $ 3618 $ 2,830 $ 2500 $ 2,500 $ -
Grounds Repair & Maintenance $ 6,260 $ 10,082 $ 11,000 $ 15,000 $ 4,000
Pool Chemicals $ 6,263 $ 5982 $ 7,500 $ 7,500 $ -
Pool Maintenance & Repair $ 5789 $ 4513 $ 6,600 $ 7250 $ 650
Telecommunications $ 2762 $ 2,055 $ 2,500 $ 2,500 $ -
Gasoline & Ol $ 7291 $ 6,554 $ 11,000 $ 10,000 $ (1,000)
Travel & Training $ 438 % 7 9 200 $ 500 $ 300
Total Park Maintenance O& M _$ 44,294 $ 42,946 $ 50,500 $ 58,215 $ 7,715
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Recreation Programs

2010 -2011 07/11-03/12 2011-2012 2012 -2013 Increase
Prior Budget CurrentYTD Current Year Future Year (Decrease)
Account Description Actual Actual Budget Budget Budget
Office Supplies $ 4,435 $ 3984 $ 4,200 $ - $ (4,200)
Uniform Services $ 466 $ 414 % 1,000 $ 1,000 $ -
Field Supplies $ 3,218 S 1,166 $ 3,000 $ 3,000 $ -
Custodial Supplies $ 681 $ 459 $ 250 $ - $ (250)
Equipment Repair & Maintenance  $ 4012 $ 1,010 $ 2500 $ 4,000 $ 1,500
Telecommunications $ 4031 $ 2679 $ 5,000 $ 1,200 $ (3,800)
Postage $ 786 $ 495 $ 1,000 $ - $ (1,000)
Utilities $ 122667 $ ~ 78586 $ 155,000 $ - $ (155,000)
Outside Professional Services $ 13,136 $ 5810 $ 13,000 $ 15,000 $ 2,000
Gasoline & Oil $ 1,444 $ 895 § 2,000 $ 1,500 $ (500)
Travel & Training $ 15 § 123 % 2,000 $ 1,080 $ (920)
Recreation Programs $ 10,830 $ 7138 $ 8,000 $ 8,000 $ -
4th Of July Activities $ 10,393 $ 9,440 $ 11,750 $ 12,000 $ 250
Easter Egg Hunt $ 1,122 § 1,210 $ 1,600 $ 2,000 $ 400
Halloween Activities $ 2,386 $ 2,353 $ 2,000 $ 2,500 $ 500
Christmas Activities $ 4527 $ 6,372 $ 6,000 $ 6,500 $ 500
Summer Youth Program $ 2,566 $ - $ 250 $ 2,500 $ 2,250
Swim Team Expenses $ 683 $ 60 $ 400 $ 500 $ 100
City Leagues $ 9,763 $ 4052 $ 5,000 $ 7,000 $ 2,000
After School Program $ 2,044 $ 3225 $ 6,500 $ 6,500 $ -
Teen Center Program $ 2,240 $ 83 $ 1,000 $ 3,500 $ 2,500
Memorial Day Service $ - $ - $ - $ 1,000 $ 1,000
Memberships & Subscriptions $ 372 $ 159 $ 200 $ 200 $ -
Permits & Fees $ 257 $ 429 $ 250 $ 250 $ -
Insurance $ 10,375 $ 8,067 $ 12,000 $ - $ (12,000)
Total Recreation AdminO&M $ 212,549 $ 138,208 $ 243,900 $ 79,230 $ (164,670)
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Recreation Administration

2010 -2011 07/11-03/12 2011-2012  2012-2013 Increase
Prior Budget Current YTD Current Year Future Year (Decrease)

Account Description Actual Actual Budget Budget Budget
Office Supplies $ $ $ - $ 5000 $ 5,000
Uniform Services $ $ $ - $ 250 $ 250
Custodial Supplies $ $ $ - $ 1,500 $ 1,500
Equipment Repair & Maintenance $ $ $ - $ 2,000 $ 2,000
Telecommunications $ $ $ - $ 3,800 $ 3,800
Postage $ $ $ - $ 1,200 $ 1,200
Utilities $ $ $ - $ 155,000 $ 155,000
Outside Professional Services $ $ $ - $ 2,200 $ 2,200
Gasoline & Qil $ $ $ - $ 500 $ 500
Travel & Training $ $ $ - $ 1,500 $ 1,500
Memberships & Subscriptions $ $ $ - $ 500 $ 500
Permits & Fees $ $ $ - $ 250 § 250
Insurance $ $ $ - $ 12,000 $ 12,000
Total Recreation Programs O & M $ $ $ - $ 185,700 $ 185,700
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Library

2010 - 2011 07/11-03/12 2011 -2012 2012 -2013 Increase
Prior Budget Current YTD Current Year Future Year (Decrease)
Account Description Actual Actual Budget Budget Budget
Office Supplies $ 1217  $ 32§ 1,000 $ 200 $ (800)
Field Supplies $ 545 § 358 § 500 $ 1,500 $ 1,000
Custodial Supplies $ 50 $ 57 $ 100 $ 100 $ -
Equipment Repair & Maintenance  $ 74 % 275 % 1,000 $ 1,100 $ 100
Books $ . $ - $ - $ 10,000 $ 10,000
Periodicals $ - $ - $ - $ 2,000 $ 2,000
Telecommunications $ 1,160 $ 859 $ 1,000 $ 1,500 $ 500
Postage $ 762 $ 424 % 800 $ 700 % (100)
Utilities $ 18,873 § 8,714 $ 13,000 $ - $ (13,000)
Outside Professional Services $ 3,502 % 2,467 3 8,465 $ 10,000 $ 1,535
Travel & Training $ - $ - $ 750 $ 755 $ 5
-Memberships & Subscriptions $ 89 $ 29 $ 500 $ 500 $ -
Total Library O& M $ 26,272 $ 13,215 $ 27115 $ 28,355 $ 1,240
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Police Administration

2010 - 2011 07/11-03/12 2011-2012 2012 -2013 Increase
Prior Budget Current YTD Current Year Future Year (Decrease)
Account Description Actual Actual Budget Budget Budget
Office Supplies $ 11,116 $ 7,809 $ 11,000 $ 12,500 $ 1,500
Uniforms $ 13,658 $ 14787 $ 16,000 $ 5500 $ (10,500)
Field Supplies $ 20,013 $ 10,702 $ 18,000 $ 1,000 $ (17,000)
Custodial Supplies $ 200 $ 87 $ 250 $ 250 $ -
Grants Match $ - $ - $ 2,500 $ 2,500 $ -
Telecommunications $ 48,401 $ 31,492 % 45000 $ 47,000 $ 2,000
Postage ' $ 1,394 $ 1,080 $ 1,000 $ 2,200 $ 1,200
Outside Professional Services $ 4129 § 3,026 $ 5000 $ 8,000 $ 3,000
Gasoline & Oill $ 59,286 $ 59,237 $ 77,000 $ 6,000 $ (71,000)
Travel & Training $ 9,968 $ 9,969 $ 11,500 $ 3,000 $ (8,500)
Memberships & Subscriptions $ 1,157 $ 692 $ 1,500 $ 2,000 $ 500
Insurance $ 41882 $ 32,360 $ 47000 $ 47,000 $ -
Total Police Admin O & M $ 211,203 $ 171,241 $ 235750 $ 136,950 $ (98,800)
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Field Operations

2010 - 2011 07/11 -03/112 2011 - 2012 2012 - 2013 Increase
Prior Budget Current YTD Current Year  Future Year (Decrease)

Account Description Actual Actual Budget Budget Budget
Office Supplies $ - $ - $ - $ 4000 $ 4,000
Uniforims $ - $ - $ - $ 17,500 $ 17,500
Field Supplies $ - $ - $ - $ 19,000 $ 19,000
Custodial Supplies $ - $ - $ - $ 500 $ 500
Equipment Repair & Maintenance ~ $ 35,538 $ 28,507 $ 38,000 $ 40,000 $ 2,000
Custody Prisoners $ 2,002 $ 202 % 1,500 $ 1,660 $ 160
Miscellaneous Other Operating $ 137 $ 12 9 1,000 $ 2,000 $ 1,000
Gasoline & Ol $ - $ - $ - $ 72,700 $ 72,700
Travel & Training $ - $ - $ - $ 7,700 $ 7,700
Speed Camera Expense $ 43,466 % 42,057 $ 100,000 $ 125,000 $ 25,000
Total Field Operations O & M _$ 81,143 $ 70,778 $ 140,500 $ 290,060 $ 149,560
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Animal Control

2010 - 2011 07/11-03/12 2011-2012 2012-2013 Increase
Prior Budget CurrentYTD Current Year Future Year (Decrease)

Account Description Actual Actual Budget Budget Budget
Office Supplies $ - $ - $ - $ 1,500 $ 1,500
Uniforms $ - $ - $ - $ 1,500 $ 1,500
Animal Containment $ - $ - $ - $ 6,700 $ 6,700
Animal Control Medical $ - $ - $ - $ 1,300 $ 1,300
Telecommunications $ - $ - $ - $ 1,500 $ 1,500
Outside Professional Services $ - $ - $ - $ 1,000 $ 1,000
Gasoline & Oil $ - $ - $ - $ 6,000 $ 6,000
Travel & Training $ - $ - $ - $ 500 $ 500
Memberships & Subscriptions $ - $ - $ - $ 200 $ 200
Total Animal ControlO & M $ - $ - $ - $ 20,200 $ 20,200
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Vehicle Maintenance

2010-2011 07/11-03/12 2011-2012 2012-2013 Increase
Prior Budget CurrentYTD Current Year Future Year (Decrease)
Account Description Actual Actual Budget Budget Budget
Office Supplies $ 603 $ 195 $ 1,000 $ 250 $ (750)
Uniform Services $ 940 $ 642 $ 1,250 $ 1,250 $ -
Field Supplies $ 19,574 $ 16,826 $ 20,000 $ 20,145 $ 145
Vehicle Repair & Maintenance $ 64,862 $ 49531 $ 60,000 $ 72,850 $ 12,850
Equipment Repair & Maintenance $ 2,032 $ 2130 $ 3,000 $ 4000 $ 1,000
Telecommunications $ 1632 $ 1242 $ 2,000 $ 2,000 $ -
Outside Professional Services $ 2,105 $ 1,105 $ 4000 $ 2,000 $ (2,000)
Gasoline & Qil $ 7,464 $ 5684 $ 10,150 $ 10,000 $ (150)
Travel & Training $ 654§ 187  $ 1,500 $ 150 $ (1,350)
Total Vehicle Maintenance O & M $ 99,866 $ 77,542 $ 102,900 $ 112,645 §$ 9,745
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Facility Maintenance

2010 -2011 07/11-03112 2011 - 2012 2012 - 2013 Increase
Prior Budget CurrentYTD Current Year Future Year (Decrease)
Account Description Actual Actual Budget Budget Budget
Office Supplies $ 182 $ 65 $ 250 $ 250 $ -
Uniform Services $ 1,838 §$ 1,400 $ 2,000 $ 2,000 $ -
Field Supplies $ 2698 $ 867 $ 3,875 $ 4,000 $ 125
Custodial Supplies $ 6,784 $ 5,098 $ 12,500 $ 10,000 $ (2,500)
Equipment Repair & Maintenance $ 570 $ 21§ 500 $ 500 $ -
Building Repair & Maintenance $ 21,978 $ 16,731 § 34,000 $ 36,000 $ 2,000
Telecommunications $ 1,876 $ 1,722 $ 2,000 $ 2,000 $ -
Utilities $ 25,051 § 20,117 % 28,000 $ 28,000 $ -
Outside Professional Services $ 4282 $ 1,578 § 5,000 $ 10,000 $ 5,000
Electrical Facilities Study $ - $ - $ - $ 75,000 $ 75,000
Gasoline & QOil $ 4293 % 3,906 $ 3,000 $ 5000 $ 2,000
Travel & Training $ 275 % - $ 250 $ - 3 (250)
Total Facility Maintenance O & M $ 69,827 $ 51,605 $ 91,375 $ 172,750 $ 81,375
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Public Works Administration

2010 - 2011 07/11-03/12 2011-2012 2012 -2013 Increase
Prior Budget CurrentYTD Current Year Future Year (Decrease)
Account Description Actual Actual Budget Budget Budget
Office Supplies $ 1,101 $ 412 % 500 $ 1,000 $ 500
Uniform Services $ 88 § 90 $ 100 $ 100 $ -
Field Supplies $ 175 $ 136 % 250 $ 350 $ 100
Equipment Repair & Maintenance $ - $ - $ 150 $ 150 $ -
Miscellaneous Other Operating $ 687 $ 156 $ 500 $ 500 $ -
Telecommunications $ 4751 $ 2991 §$ 4800 $ 4800 $ -
Plan Check Consultants $ 26,125 % 30,571 $ 25,000 $ 35,000 $ 10,000
Travel & Training $ 484 % 810 § 250 $ 1,000 $ 750
Total P.W. Administration O & M $ 33411 $ 35,166 $ 31,550 $ 42,900 $ 11,350
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Contingency

2010 -2011 07/11-03/12 2011-2012 2012 -2013 Increase
Prior Budget CurrentYTD Current Year Future Year (Decrease)

Account Description Actual Actual Budget Budget Budget
Contingency - Reserve $ 53,716 $ 87,342 $ 327,000 $ 271,000 $ (55,910)
Contingency - Housing Fund $ - $ - $ - $ 75,000 $ 75,000

Total Contingency $ 53,716 $ 87,342 $ 327,000 $ 346,090 $ 19,090
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Debt

2010 - 2011 07/11-03/12 2011 -2012 2012 -2013 increase
Prior Budget CurrentYTD Current Year Future Year (Decrease)
Account Description Actual Actual Budget Budget Budget
Library Remodel Debt $ 24,344 % 24600 $ 24,345 $ - $ (24,345)
P.W. Building Loan $ 45,469 $ 22,734 % 51,600 $ 51,600 $ -
Paying Agent Fees $ 2,927 % - $ 6,000 $ 3,000 $ (3,000)
2008 WIFA Loan Payment $ - $ - $ 131,125 $ 131,125 § -
Future Loan - Land/Facilities $ - $ - 3 - $ 260,000 $ 260,000
Empc 99 Bond Issue Undefeased $ 177,538 $ - $ - $ - $ -
Empc 92 Bond Issue Undefeased $ 2333 $ - $ - $ - $ -
Total Debt $ 252,611 $ 47,334 $ 213,070 $ 445,725 $ 232,655
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Transfer General Funds to Other Funds

2010 -2011 07/11-12/11 2011-2012 2012 -2013 Increase
Prior Budget CurrentYTD Current Year Future Year (Decrease)
Account Description Actual Actual Budget Budget Budget
Transfer To One-Time Streets Fund $ 344908 $ 209,014 $ 250,000 $ 300,000 $ 50,000
Transfer To Capital Projects $ 700,268 $ 424,363 $ 506,500 $ 1,400,000 $ 893,500
Robson Incentive Payback $ 397225 $ 108,183 $ 265,000 $ 225,000 $  (40,000)
Transfer Court Remodel Loan $ 19,400 $ - $ 25,000 $ 15,000 $ (10,000)
Transfer To WiIFA-Houser Water Line  $ - $ - $ 2,000,000 $ 940,000 $ (1,060,000)
Transfer To Airport Fund $ 10,000 $ - $ 25,500 $ 22,580 $ (2,920)
Transfer To Sewer Fund $ 60,000 $ - $ 82,310 $ 225720 $ 143,410
Transfer To Cemetery Fund $ - $ - $ - $ 22,900 $ 22,900
Transfer To Water Fund $ - $ - $ - $ 277885 $ 277,885
Transfer To Sanitation Fund $ - $ - $ 5965 $ - $ (5,965)
Total Transfers $ 1,531,801 $ 741,560 $ 3,160,275 $ 3,429,085 $  (26,010)
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Higway Users .nd

2010 - 2011 07/11-03/12 2011-2012 2012 -2013 Increase
Prior Budget CurrentYTD Current Year Future Year (Decrease)

Account Description Actual Actual Budget Budget Budget
Office Supplies $ 1,626 $ 1,936 $ 6,500 $ 5,000 $ (1,500)
Uniform Services $ 4863 $ 551 $ 6,250 $ 6,250 $ -
Field Supplies $ 9,158 $ 10,363 $ 15,000 $ 15,000 $ -
Custodial Supplies $ - $ - $ 500 $ - $ (500)
Street Maintenance and Reconstruction $ - $ - $ - $ 160,000 $ 160,000
Street Lights $ 21,379 $ 19,013 § 24725 9% 24,000 $ (725)
Vehicle Repair & Maintenance $ 48,102 $ 49,728 $ 58,000 $ 65,000 $ 7,000
Equipment Repair & Maintenance $ 51,135 $ 28,586 $ 53,000 $ 55,000 $ 2,000
Grounds Repair & Maintenance $ 3673 $ 3,002 $ 4000 $ 2,000 $ (2,000)
Chemicals $ 4977 $ 6,740 $ 7,000 $ 10,000 $ 3,000
Aggregate (Chips) $ 8,030 $ 2578 % 80,000 $ 50,000 $ (30,000)
Sand $ 2395 § - $ 4960 $ 5,000 $ 40
ABC (Road Base) $ 2,581 § 7534 § 50,000 $ 40,000 $ (10,000)
Reid Mix Concrete $ 1,426 $ 1,718 § 5,000 $ 4,000 $ (1,000)
PASS (emulsified asphalt) $ 18,553 $ 27,653 $ 60,000 $ 55,000 $ (5,000)
CRS-2P (emulsified asphalt) $ - $ 16,066 $ 50,000 $ 40,000 $ (10,000)
Crack Seal Material $ 12,704 $ - $ 9,000 $ 9,000 $ -
Cold Mix $ 20,688 $ 17,169 $ 20,000 $ 20,700 $ 700
Road Striping $ 12,092 § 5881 $ 20,000 $ 20,000 $ -
Drainage $ 1,737 $ 520 $ 7,500 $ 5500 $ (2,000)
Sign Maintenance $ 11,168 $ 9,285 $ 12,500 $ 12,500 $ -
Barricades $ 3216 $ 570 $ 6,000 $ 6,000 $ -
Outside Traffic Control $ 908 $ 1,277  $ 2,000 $ 2,500 $ 500
Right of Way Maintenance $ 10,503 $ 151 $ 15,000 $ 12,500 $ (2,500)
Telecommunications $ 10,250 $ 8,468 % 15,000 $ 15,000 $ -
Postage $ 1,133 § 416 $ 600 $ 750 $ 150
Utilities $ 74,791 $ 47921 $ 85,000 $ 85,000 $ -
|.T. Contract Agreement $ 5136 $ 4620 $ 6,200 $ 6,700 $ 500
Inspection Service $ - $ - $ 5000 $ 20,000 $ 15,000
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I

Highway Users Fun. .ontinued

2010-2011 07/11-03/12 2011-2012 2012-2013 Increase
Prior Budget Current YTD Current Year Future Year (Decrease)
Account Description Actual Actual Budget Budget Budget
Other Professional Services $ 17,029 $ 4537 $ 25,000 $ 40,000 $ 15,000
Design of Tyron $ 5393 $ 4200 $ 50,000 $ 35,000 $ (15,000)
Wheel/Drum Roller Rental $ 3561 $ 6,630 $ 10,000 $ 10,000 $ -
Gasoline & Ol $ 67,932 3% 49355 $ 75,000 $ 80,000 $ 5,000
Misc. Construction Tool Rental $ - $ - $ 5,000 $ 4000 $ (1,000)
Crack Seal Machine Rental $ 4,039 $ - $ 5,000 $ 5,000 $ -
Road Patch Machine Rental $ - 5 - $ 3,000 $ 5,000 $ 2,000
Travel & Training $ 2,396 $ 1,132 $ 2,400 $ 2,500 $ 100
Memberships & Subscriptions $ 356 $ 182 $ 800 $ 1,000 $ 200
Permits & Fees $ - $ 350 $ 100 $ 750 $ 650
Construction/Design Projects $ - $ - $ 1,862,000 $ 600,000 $ (1,262,000)
L/P Building Improvements $ 26,103 $ 13,0561 $ 29,540 $ 29,540 $ -
HELP Loan Debt $ 559,492 $ - $ 546,280 $ 546,280 $ -
Insurance $ 51,873 $ 40,333 $ 60,000 $ 60,000 $ -
Contingent/Reserve $ - $ 16,408 % 66,265 $ - $ (66,265)
Total Streets O& M $ 1,080,398 $ 408,273 $ 3,369,120 $ 2,171,470 $ (1,197,650)
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Streets One-Time

2010 - 2011 07/11-03/12 2011-2012 2012-2013 Increase
Prior Budget Current YTD Current Year Future Year (Decrease)
Account Description Actual Actual Budget Budget Budget
One-Time Street Expenditures $ 222,524 $ 8,045 $ 250,000 $ 206,480 $  (43,520)
Contingency-Reserved for FY 13/14 Capital _ $ - $ - $ - $ 300,000 $ 300,000
Total Street One-Time O & M § 222,524 $ 8,045 $ 250,000 $ 506,480 $ 256,480
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Local Transportation Assistance Fund (LTAF)

2010 - 2011 07/11-03/12 2011 - 2012 2012 - 2013 Increase
Prior Budget CurrentYTD Current Year Future Year (Decrease)
Account Description Actual Actual Budget Budget. Budget
Street Maintenance $ - $ 70,112 % 150,000 $ 5500 $  (144,500)
Transit-Pinal Gila Council 3 13,796 $ 12,292 $ 15,000 $ 15,000 $ -
Total LTAFO&M $ 13,796 $ 82,404 $ 165,000 $ 20,500 $ (144,500)
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Capital Projects

2010 - 2011 07/11 - 03/12 2011 - 2012 2012 - 2013 Increase
Prior Budget  Current YTD Current Year  Future Year  (Decrease)

Account Description Actual Actual Budget Budget Budget
Generator for Finance Department $ - $ - $ 50,000 $ - $ (50,000)
Police-Patrol Vehicle Replacement $ - $ - $ 100,000 $ - $ (100,000)

Police - Ticket Writer $ - $ - $ 32,000 $ 32,000 $ -
Police - Laptops for Vehicles $ - $ - $ 22,000 $ - $ (22,000)
Ramada Replacement-Jones Park $ - $ - $ 40,000 $ - $ (40,000)
Playground Shade Coverings $ - $ - $ 20,000 $ - $ (20,000)
Purchase Two Admin Police Cars $ - $ 45000 $ 45,000 $ - $  (45,000)
Air-conditioning Replacement $ - $ 32,242 % 45000 $ - $ (45,000)
New Phone System for City $ - $ 123,129 $ 125,000 $ - $ (125,000)
PRV Station Project $ - $ 11,577  $ 53,000 $ - $ (53,000)
Sludge Handling Design $ - $ 287 9% 30,000 $ 29,715 $ (28%5)
Reroof Construction - City Complex/Troy Thomas $ - $ - $ - $ 340610 $ 340,610
Reroof Designed - City Complex/Troy Thomas $ - $ 500 $ 100,000 $ 99,500 $ (500)
Reroof Senior Center $ - $ - $ - $ 84,150 $ 84,150

Flood Control Master Plan $ - $ - $ 50,000 $ 50,000 $ -
Well Sighting Study $ - $ - $ - $ 185,000 $ 185,000

Entry Way Signs $ - $ - $ 30,000 $ 30,000 $ -

Shumway Park Improvements $ - $ - $ 19,500 $ 19,500 $ -
Police Parking Lot Improvements $ - $ - $ 23,000 $ 13,000 $ (10,000)

Renovation of Old Library $ - $ - $ 100,000 $ 100,000 $ -
Purchase of Land-Various locations $ - $ 1815 $ 100,000 $ 98,185 $ (1,815)
Radio Tower for P.D. $ - $ 2,500 $ 250,000 $ 247,500 $ (2,500)
Toltec Sewer Project $ - $ 166,897 $ 500,000 $ 100,000 $ (400,000)
Wastewater Treatment Plant Upgrades $ - $ 9232 $ 160,000 $ 150,750 $ (9,250)
Sludge Handling Construction $ - $ - $ 150,000 $ 305,000 $ 155,000
Contingency-Reserved for 13/14 CIP $ - $ - $ - $ 650,000 % 650,000
Total Capital Projects O & M $ - $ 393,178 $ 2,044,500 $ 2,534,910 $ 990,695
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Parks and Recreation Impact Fee

2010 -2011 07/11-03/12 2011-2012 2012-2013 Increase
Prior Budget CurrentYTD Current Year Future Year (Decrease)
Account Description Actual Actual Budget Budget Budget
Parks Impact Expense $ 1,238 $ 980 $ 51,350 $ 25100 $ (26,250)
Total Parks/Rec Impact Fee O & M §$ 1,238 $ 980 $ 51,350 $ 25,100 $ (26,250)
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Library Impact Fee

2010 -2011 07/11-03/12 2011-2012 2012-2013 Increase
Prior Budget CurrentYTD Current Year Future Year (Decrease)
Account Description Actual Actual Budget Budget Budget

Library Impact Expense 3 1,238 % 980 $ 6,150 $ 12,100 $ 5,950

Total Library Impact Fee O & M _$ 1,238 $ 980 $ 6,150 $ 12,100 $ 5,950
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Account Description

Municipal Facility and Equipment Impact Fee

2010 -2011 07/11-03/12 2011-2012 2012-2013
Prior Budget CurrentYTD Current Year Future Year
Actual Actual Budget Budget

Municipal Impact Expense

$ 2,288 § 980 $ 206,500 $ 532,950 $ 326,450

Total M.F. & Equip ImpactFee O &M _$ 2,288 $ 980 $ 206,500 $ 532,950 $ 326,450

(Decrease)
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Police Impact Fee

2010 -2011 07/11-03/12 2011-2012 2012-2013 Increase
Prior Budget Current YTD Current Year Future Year (Decrease)
Account Description Actual Actual Budget Budget Budget
Capital Outlay $ 1,238 § - $ 86,500 $ 35850 $ (50,650)
Total Police Impact Fee O& M $ 1,238 $ - $ 86,500 $ 35,850 $ (50,650)
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Water Impact Fee

2010 -2011 07/11-03/12 2011-2012 2012-2013 Increase

Prior Budget Current YTD Current Year Future Year (Decrease)
Account Description Actual Actual Budget Budget Budget
Water System Improvements $ 10,419 $ 5843 $ 46,500 $ 46,500 $ -
Total Water Inpact Fee O & M $ 10,419 $ 5843 $ 46,500 $ 46,500 $ -
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Sewer Impact Fee

2010 - 2011 07/11 - 03/12

2011 - 2012 2012 - 2013 Increase
Prior Budget Current YTD Current Year Future Year (Decrease)

Account Description Actual Actual Budget Budget Budget
Sewer System Improvements 5 735 % 5843 $ 150,750 $ 75,500 $ (75,250)
Total Sewer Impact Fee O & M $ 735 $ 5843 $ 150,750 $ 75,500 $ (75,250)
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Grants

B

2010 - 2011 07/11-03/12 2011 - 2012 2012 - 2013 Increase
Prior Budget CurrentYTD Current Year Future Year (Decrease)
Account Description Actual Actual Budget Budget Budget
JAG Grant Expenses $ - 3 ~ $§ 125000 $ 100,000 $  (25,000)
LETPP Grant Expenses $ - $ - $ 35,000 $ 35,000 $ -
JAG 2009 Special Expense $ 11,901 $ 5,806 $ 50,000 $ - $ (50,000)
JAG-Edward Burn Grant $ . $ 5,655 $ 30,000 $ = $ (30,000)
Homeland Security Grant-Stone ~ $ 161,024 % 34262 % 150,000 $ 200,000 $ 50,000
Spay/Neuter Grant $ 5537 $ 2601 $ 5,000 $ 5000 $ -
Homeland Security Grant-2009 $ - $ 101,929 $ 125,000 $ - $ (125,000)
HIDTA Grant $ 96,131 $ 24,986 $ 79,935 $ 90,315 $ 10,380
COPS Grant $ 54,897 $ 64,153 $ 80,330 $ 80,715 $ 385
GITEM Grant $ B $ - $ - $ 61,185 $ 61,185
Library Personnel Grant $ - $ 5395 $ - $ 18,000 $ 18,000
Library-Grants In Aid Expense $ 1,958 $ 271 % 2,000 $ 2,000 $ -
Library-PCLG Expenses $ 6,694 $ 888 $ 6,500 $ 6,500 $ -
Home Grant - 2012 Housing $ - $ - $ - $ 330,000 $ 330,000
CDBG RA-Sludge Handling $ - $ - $ - $ 208,000 $ 208,000
CDBG SSP-2012 Housing $ - $ - $ - $ 300,000 $ 300,000
CDBG Housing Expenses $ - $ 85,142 $ 280,000 $ - $ (280,000)
USDA-Business Project $ 37,295 $ 33,215 $ 99,000 $ 50,000 $ (49,000)
CDBG SSP Grant Expenses $ - $ 166,073 $ 330,000 $ - $ (330,000)
Housing Rehab Expenses $ - $ 274457 % 330,000 $ - $ (330,000)
CDBG 2012 Expenses $ - $ 45378 $ 158,795 $ - $ (158,795)
HUD-Community Center Grant $ 2,500 $ 28515 $ 495000 $ 495,000 $ -
Miscellaneous State Grants $ 12,586 $ 80,982 $ 1,000,000 $ 1,000,000 $ -
Miscellaneous Federal Grants $ 794,138 $ - $ 1,000,000 $ 1,000,000 $ -
Homeland Security Expenses $ - $ - $ 100,000 $ - $ (100,000)
CCA Pass-Thru Expenses $ 38,053,366 $ 18,757,375 $ 40,000,000 $ 40,000,000 $ -
Energy Grant $ 121,434 % 25991 % 145,000 $ - $ (145,000)
Airport Improvements $ 119,171 $ 101,470 % 500,000 $ 500,000 $ -
Total Grants O& M $ 39,478,632 $ 19,844,543 $ 45,126,560 $ 44,481,715 $ (644,845)
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JCEF

2010 - 2011  07/11-03/12 2011-2012 2012 - 2013 Increase
Prior Budget CurrentYTD Current Year Future Year (Decrease)
Account Description Actual Actual Budget Budget Budget
Building & Improvements $ 533 % 10,652 $ 9,800 $ 14,150 $ 4,350
Total JCEFO &M $ 533 $ 10,652 $ 9,800 $ 14,150 $ 4,350
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b

Court Enhancement

2010 -2011  07/11-03/12 2011 -2012 2012-2013 Increase
Prior Budget Current YTD Current Year Future Year (Decrease)
Account Description Actual Actual Budget Budget Budget
Loan Repayment for Court Improvements _ $ 52,849 % 30,829 § 65,000 $ 53,000 $ (12,000)
Total Court EnhancementO & M $ 52,849 $ 30,829 $ 65,000 $ 53,000 $ (12,000)
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Land and Facilities Improvement Fund

2010 - 2011 07/11-03/12 2011 -2012 2012 -2013 Increase
1 Prior Budget CurrentYTD Current Year Future Year (Decrease)
| Account Description Actual Actual Budget Budget Budget
? Construction $ - $ - $ - $ 2,900,000 $ 2,900,000
Total Land/Facility Improve. O& M $ - $ - $ - $ 2,900,000 $ 2,900,000
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Toltec Sewer Project Fund

2010 - 2011 07/11-03/12  2011-2012 2012 -2013 Increase

Prior Budget CurrentYTD Current Year Future Year (Decrease)
Account Description Actual Actual Budget Budget Budget
Construction Contracts $ - $ 337,389 $ 1,200,000 $ 100,000 $ (1,100,000)

Total Sewer GrantO & M_$ - $ 337,389 $ 1,200,000 $ 100,000 $ (1,100,000)
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WIFA Loan

2010 - 2011 07/11-03/12 2011-2012 2012 -2013 Increase
Prior Budget Current YTD Current Year Future Year  (Decrease)
Account Description Actual Actual Budget Budget Budget
Construction Contracts-Houser Water Line  $ - $ 24500 $ 2,000,000 $ 2,940,000 $ 940,000
Total WIFAO &M $ - $ 24500 $ 2,000,000 $ 2,940,000 $ 940,000
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Water Fund

2010 -2011 07/11-03/12 2011-2012 2012-2013 Increase
Prior Budget Current YTD Current Year Future Year (Decrease)

Account Description Actual Actual Budget Budget Budget
Office Supplies $ 2,399 $ 1,988 $ 3,000 $ 3,000 $ -
Uniform Services $ 2769 $ 2,027 $ 3,200 $ 3,200 $ -
Field Supplies $ 5,466 $ 4626 $ 4,000 $ 5500 $ 1,500
Custodial Supplies $ - $ - $ 650 $ - $ (650)
Vehicle Repair & Maintenance $ 18,362 $ 19,929 $ 15,000 $ 30,000 $ 15,000
Equipment Repair & Maintenance ~ $ 5509 $ 3,808 $ 8,420 $ 5,500 $ (2,920)
Building Repair & Maintenance $ 745 $ 37 $ 750 $ 500 $ (250)
Grounds Repair & Maintenance $ 675 $ 310 $ 500 $ 500 $ -
Chlorine $ 8,200 $ 6,815 $ 10,000 $ 10,000 $ -
Well 4 $ 10,065 $ 589 $ 5,000 $ 30,000 $ 25,000
Well-3 $ 12,117  $ 1,026 $ 5,000 $ 5,000 $ -
Well -5 $ 7,554 % 4766 $ 40,000 $ 3,000 $ (37,000)
Well -6 $ 7315 $ 416 $ 7,500 $ 3,000 $ (4,500)
Water Mains $ 13,993 $ 7,133 $ 20,000 $ 15,000 $ (5,000)
Fire Hydrant Maintenance $ 2773 % 1,846 $ 7,500 $ 3,500 $ (4,000)
Valves $ - 5140 $ 224 % 5,000 $ 5,000 $ -
Booster Station 1-Old P.W. $ 7259 $ 8,340 $ 10,000 $ 36,500 $ 26,500
Booster Station 2-Blue Tank $ 2,438 $ 1,839 §$ 10,000 $ 10,000 $ -
Booster Station 3-Airport $ - $ 447 % 4000 $ 4000 $ -
Telecommunications $ 8,893 $ 6,959 $ 9500 $ 9,500 $ -
Postage $ 6,755 $ 3171 $ 6,000 $ 6,000 $ =
Utilities $ 198,105 $ 143,394 $ 210,000 $ 210,000 $ -
Cap Water Wheeling Chrgs $ 12,709 $ 10,070 $ 15,500 $ 15,500 $ -
Lab Supplies/testing $ 528 $ 226 $ 4000 $ 1,000 $ (3,000)
Water Testing $ 4235 % 2594 $ 5000 $ 6,000 $ 1,000
ADWR Mandated Expense $ - $ 20,719 $ 23,180 $ - $ (23,180)
|.T. Contract Agreement $ 2,380 $ 2,100 $ 3,000 $ 3,000 $ -
Outside Professional Services $ 9,817 $ 6,012 $ 5000 $ 10,000 $ 5,000
Consultants $ 5163 $ - $ - $ - $ -
Rentals $ 1211 $ 1,552 $ 5000 $ 2,000 $ (3,000)
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Water Fund - Continua..un

2010 -2011 07/11-03/12 2011-2012 2012 -2013 Increase
Prior Budget Current YTD Current Year Future Year (Decrease)
Account Description Actual Actual Budget Budget Budget
Gasoline & Ol $ 19,576 $ 17,763 $ 26,000 $ 27,000 $ 1,000
Travel & Training $ 2111 $ 238 $ - $ - $ -
Memberships & Subscriptions $ 1,253 $ 268 $ 500 $ 500 $ -
Permits & Fees $ 21,102 $ 15,695 $ 24,000 $ 24240 $ 240
Pinal County-Water Contribution $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ -
USDA Rural Dev Bond Payment $ 40527 $ 34,749 $ 48540 $ 48540 $ -
Depreciation Expense $ 352,096 $ - $ 165,000 $ 180,000 $ 15,000
WIFA Loan Payment $ - $ 6,712 $ - $ 129815 $ 129,815
L/P Building Improvements $ 2105 $ 2105 $ 4800 $ 4800 $ -
Insurance $ 46,197 $ 34283 $ 50,000 $ 50,000 $ -
Future WIFA Loan $ - $ - $ 80,160 $ 33,050 $ (47,110)
Contingency $ 19,421 $ - $ 150,000 $ - $ (150,000)
Cap Water Purchase $ 287,379 $ 253693 $ 275000 $ 300,000 $ 25,000
Meters & Service Line Replace $ 10,879 $ - $ - $ -
Total WaterO& M $ 1,185,221 $ 648,468 $ 1,289,700 $ 1,254,145 $  (35,555)
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Sewer Fund

2010 -2011 07/11-03/12 2011-2012 2012-2013 Increase
Prior Budget Current YTD Current Year Future Year (Decrease)
Account Description Actual Actual Budget Budget Budget
Office Supplies $ 627 $ 289 $ 500 $ 500 $ -
Uniform Services $ 1,711 % 1,107 $ 1655 $ 1665 $ 10
Field Supplies $ 9415 § 2,987 $ 8,000 $ 5500 $ (2,500)
Vehicle Repair & Maintenance $ 14,277 $ 12,576 $ 16,000 $ 16,000 $ -
Equipment Repair & Maintenance ~ $ 13,884 § 10,049 $ 10,000 $ 16,000 $ 6,000
Building Repair & Maintenance $ 608 $ 520 $ 500 $ 1,000 $ 500
Chemicals $ 1,350 $ - $ 2,000 $ 1,000 $ (1,000)
Miscellaneous Other Operating $ 5877 $ 1,356 $ 3,980 $ 1,000 $ (2,980)
Equip Repair & Maint-Boosters $ 35133 $ 7,505 $ 12,500 $ 62,500 $ 50,000
Equip Repair & Maint-Mains $ 7833 $ 6,232 $ 7,500 $ 57,500 $ 50,000
Telecommunications $ 8,822 $ 6,162 $ 9,100 $ 8,950 $ (150)
Postage $ 6,222 $ 3,171 $ 5700 $ 6,000 $ 300
Utilities $ 102,485 $ 69,978 $ 127,500 $ 105350 $ (22,150)
Lab Supplies/Testing $ 7,054 $ 4,998 $ 6,500 $ 7,000 $ 500
|.T. Contract Agreement $ 2,380 $ 2,100 $ 2,500 $ 2,500 $ -
Outside Professional Services $ 33,590 $ 3494 $ 5,000 $ 5,000 $ -
Consultants 5 15,282 $ 40,000 $ 52,000 $ 63,600 $ 11,600
Other Professional Services $ 21522 $ 421 % 4000 $ - $ (4,000)
Rentals $ 14,195 $ 1,660 $ 11,000 $ 3,000 $ (8,000)
Gasoline & Ol $ 18,935 $ 11,268 $ 18,000 $ 20,000 $ 2,000
Travel & Training $ 338 $ 476 $ 500 $ - $ (500)
Permits & Fees $ 20,131 $ 6,621 $ 14,000 $ 11,000 $ (3,000)
Environmental Compliance $ - $ 24,065 $ 25,000 $ 25,000 $ -
WIFA Loan Payment $ 130,734 $ 62,465 $ 305950 $ 305950 $ -
USDA Rural Dev Bond Payment $ 42739 % 28,188 $ 56,755 $ 56,755 $ -
Depreciation Expense $ 516,728 $ - $ 160,000 $ 200,000 $ 40,000
L/P Building Improvements $ 4210 $ 2,105 $ 4800 $ 4800 $ -
Insurance $ 25937 $ 20,166 $ 32,500 $ 32,500 $ -
Contingency $ - $ - $ 150,000 $ (150,000)
Total SewerO& M $ 1,062,357 $ 330,433 $ 1,053,940 $ 1,020,070 $ (33,870)




Sanitation Fun

2010 - 2011 07/11-03/12 2011-2012 2012 -2013 Increase
Prior Budget CurrentYTD Current Year Future Year (Decrease)
Account Description Actual Actual Budget Budget Budget
Office Supplies $ 277 % 81 $ 500 $ 1,500 $ 1,000
Uniform Services $ 2710 $ 2638 $ 3,500 $ 3,500 $ -
Field Supplies $ 4142 % 33714 $ 4,000 $ 3,500 $ (500)
Vehicle Repair & Maintenance $ 53,837 % 34595 % 50,000 $ 50,000 $ -
Equipment Repair & Maintenance  $ 17,637 $ 12,717  $ 32,870 $ 40,000 $ 7,130
Building Repair & Maintenance $ 251 % 275 % 615 $ 400 $ (215)
Refuse Can Replacement $ 8,485 $ 12,042 $ 10,000 $ 15,000 § 5,000
Telecommunications $ 7,497 $ 5250 $ 7,500 $ 7,500 $ -
Postage $ 6,126 $ 3,171 % 6,200 $ 5300 $ (900)
Utilities $ 2733 $ 1,740 $ 2,350 $ 2,500 $ 150
|.T. Contract Agreement $ 2,380 $ 2100 $ 2500 $ 2,500 $ -
Outside Professional Services $ 449008 $ 335973 $ 480,000 $ 480,000 $ -
Other Professional Services $ 11,742 $ 13,026 $ 17,000 $ 20,000 $ 3,000
Rentals $ 8,330 $ 5723 $ 6,000 $ 7,500 $ 1,500
Gasoline & Oil $ 84,054 $ 58,190 $ 95,000 $ 75,000 $ (20,000)
Travel & Training $ 331§ 316 % 250 $ 1,550 $ 1,300
Memberships & Subscriptions $ 236 $ 233 % 250 $ 250 $ -
Permits & Fees $ 14,636 $ 12,933 § 10,000 $ 15,000 $ 5,000
Depreciation Expense $ 104,116 $ - $ 30,000 $ 100,000 $ 70,000
L/P Building Improvements $ 4210 $ 2,105 $ 43800 $ 4800 $ -
Insurance $ 27,233 % 21,175 $ 30,000 $ 30,000 $ -
Total SanitationO &M $ 809,971 $ 527,655 $ 793,335 $ 865,800 $ 72,465
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Cemetery Fund

2010 - 2011 07/11-03/12 2011-2012 2012 -2013 Increase
Prior Budget CurrentYTD Current Year Future Year (Decrease)
Account Description Actual Actual Budget Budget Budget
Office Supplies $ - $ - $ 100 $ - $ (100)
Uniform Services $ 431 $ 820 $ 1,500 $ 1,500 $ -
Field Supplies $ 3,192 % 4,068 $ 4500 $ 4500 $ -
Vehicle Repair & Maintenance $ 2,001 $ 1,125 $ 3,310 § 3,310 $ -
Grounds Repair & Maintenance  $ 3,090 $ 3,244 $ 5115 $ 5115 $ -
Chemicals $ - $ - $ 1,350 $ 1,350 $ -
Telecommunications $ 799 $ 632 $ 1,500 $ 1,500 $ -
Utilities $ 3,280 $ 1,852 § 2,700 $ 3,000 $ 300
Other Professional Services $ 456 % 86 $ 600 $ 600 $ -
Rentals $ 1,196 $ 645 $ 1,500 $ 1,500 $ -
Gasoline & Ol $ 4466 $ 1,147 $ 4200 $ 4200 $ -
Cemetery Liners $ 10,562 $ 3,250 $ 17,120 $ 17,120 $ -
Travel & Training $ - $ - $ 500 $ 720 $ 220
Insurance $ 1,297 $ 1,008 $ 1,800 $ 1,800 $ -
Transfer to Perpetual Care $ 2,894 % - $ 3,540 § 3,350 % (190)
Total Cemetery O & M $ 33,664 $ 17,876 $ 49335 $ 49,565 $ 230
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Airport Fund

2010 - 2011 07/11-03/12 2011-2012 2012 -2013 Increase
Prior Budget Current YTD Current Year Future Year (Decrease)
Account Description Actual Actual Budget Budget Budget
Building Repair & Maintenance $ - $ 50 $ 5,000 $ 10,000 $ 5,000
Grounds Repair & Maintenance $ 364 $ 989 $ 990 $ 2,000 $ 1,010
Miscellaneous Other Operating $ 164 $ 221 $ 1,000 $ 1,500 $ 500
Utilities $ 2,847 $ 10,071 % 15,000 $ 15,000 $ -
L/P Land- $ 25,368 $ 12,684 $ 25400 $ 25400 §$ -
Insurance $ 4680 $ - $ 6,500 $ 6,500 $ -
EMPC 99 Bond Issue Undefeased $ 16,805 $ - $ - $ - $ -
Airport Improvements-Grants $ - $ - $ 39,500 $ 25,000 $ (14,500)
Facility Improvements $ 7,355 % 84 $ - $ 10,000 $ 10,000
Total Airport O& M $ 57,583 $ 24,099 $ 93,390 $ 95,400 $ 2,010
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Perpetual Care Fund

2010 - 2011 07/11-03/12 2011 -2012 2012-2013 Increase
Prior Budget Current YTD Current Year Future Year (Decrease)

Account Description Actual Actual Budget Budget Budget
Grounds Repair & Maintenance _ $ - $ - $ 4040 $ 3850 $ (190)
Total Perpetual Care O & M_$ - $ - $ 4,040 $ 3,850 $ (190)
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Development

Rick Miller

Finance /Treasurer

CITY ATTORNEY

Brian Wright

Stephen Cooper

Library

City Clerk

Rus Ketcham

Mary Myers

Clerk of Council, Elections,
FOIA Officer,
Keeper of Records

Parks & Recreation

Paul Anchondo

Public Safety

Bill Pitman

City Magistrate

Gene Wilson

June 2012

Public Works

John Mitchell

In—— >

o— >

I—— >

Building Permits, Code Enforcement, Planning, Economic
Development, Downtown Revitalization,
Historic Preservation, Emergency Management

Accounting, Budget, Accounts Payable/Receivable,
Audit, Water Billing, Risk Management, Treasury

Circulation, Children & Teens, Adults

Community Activities, Parks, Senior Activities &
Programs, City of Eloy Memorial Park

Police Operations, Animal Control, Dispatch Services

Water & Wastewater Facilities, Sanitation, Streets,
Vehicle Maintenance, Facility Maintenance, Engineering




Community Development

Interim Rick Miller

Director

Building Safety Division

Planning and Zoning

Permit Tech
Holly Fain

Clerical Asst.

Frozen Vacant

Building Official
Gilbert Peru

Planner
Belinda Cruz

Building Inspector

Joey Martinez

Code Enforcement

Britt Allen

Jeremey Willey




Finance Department

Brian Wright
FINANCE DIRECTOR
| | | 1
Juanita Pacheco Juliet Tambagan Susan Morrow Elsa Rivas
UTILITY CLERK UTILITY CLERK ACCOUNT CLERK UTILITY
BILLING/PAYROLL

June 2012




CITY OF ELOY

Library Department

Rus Ketcham
Library Director

Karen Flohr
Associate Librarian

C | |

Anthony Rodriguez Vivianna Flores
Socorro Luna Library Assistant Library Assistant
Job Education Specialist
Abram Elizondo
Library Aide

June 2012
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CITY OF ELOY

Parks and Recreation Department

June 2012

John Jayne
Parks/Cemetery
Supervisor

Parks and Recreation Director
Paul Anchondo
Maggie Whatley Bertha Payne
Recreation Program Recreation Program

Supervisor

Martin Chavez

Michael Legate

Jacinto Corral
Sylvester Thornton

Supervisor

Maria Gomez
Administrative Assistant

Asst. Recreation Program
Supervisor
Renee Simmons

Recreation Leader Senior
Anna Salas
Sylvia Lujan

Recreation Leader
Stephanie Diaz
Marylou Martinez
Jesus Montijo
Vacant
Vacant
Vacant
Frozen-Vacant

Seasonal Workers

9 Summer Rec Leaders
6 Youth Workers
Pool Manager
Asst. Pool Manager
2 Swim Coaches
11 Lifeguards




Chief of Police

| Police Department William K. Pitman

-

Patrol Sergeant Administration Assistant Strategic Services Command (LT) Investigations Command (LT)
‘ Command (LT) Ofc. Brian Jerome Shelly Barquera Frank Nolasco jerry Wilhite
, Michelle (Currently assigned)
Tarango Training Sergeant
Vehicle Fleet '
Vacan
. Records Clerk Building Maintenance cant
Professional ?tandards Vacant Equipment Repair & \
IT Services Maintenance T
Impound Hearings Jail Facility
Community Relations I : Detective Detective Detective
Redflex Payrc'x A. Patino T. Tarango D. Crane
PIO UCR’s
Grants .
Purchasing Communications DETIIIECTIVE
Requisitions . Intelligence
6 Full Time Stone Garden
1 Dana Jac_kson Vehicle Seizures
| Joe Rodriquez Violet Maestas
Stacy Smith
Jessica Martin
Shawna Thies
Brittney Beauchamp DETECTIVE
3 Part Time Sex Crimes
Sergeant Sergeant Sergeant Sergeant Vie:fo\r,;?,l:;:em G. Jimenez
. n n
D. Villescaz L. Sherwood | D. Roach C. Wonder Vacant
[ | l | DETECTIVE
. . ) . - : Narcotic Task Force
g Officers (2) Officer (2) Officers (2) Officers (2) : \:\l/ M
C. Childress N. Krombeen K. Wright R. Garrison . . Mloss
M. Huffman ). Salazar T. Kluczek J. Flannigan Amn;‘al Control (2)
Frozen-Vacant Frozen-Vacant Frozen-Vacant 0.1.C. (1) Rick Crandall Detective
0.1.C (1) 0.1.C (1) 0.1.C. (1) K. Barnette Rozario Rojas Gang Task Force
M. Andonie . D. Kuykendall J.Young M. Stenson
— Relief Officer Relief Officer Crime Scene Tech
‘ G. Hunter J. Soto Jesse Joy




CITY OF ELOY

Public Works Department

Director/City Engineer

John Mitchell

Public Works

June 2012

Maintenance Worker
Simon Apodaca

Seasonal Workers
3 Temp

Senior Inspector
Vacant

"Inspector
Frozen Vacant

Daniel Rodriguez
Edward Brady

Meter Reader
Sandra Rojas
Frozen Vacant

Journeyman
Electrician
Robert Daugherty

Superintendent
Heather Roberts
Facility Maintenance Street Sanitation Vehicle Administration Water/Wastewater Division
Division Division Division Maintenance
Division
l l I | I
Maintenance Supervisor Supervisor Supervisor Office Supervisor Utility Operations & ChieBPIant Utility
Construction David Lara Eddie Williams Michael Gould Kelly Kasper Maintenance erator
Worker Supervisor ontract
Ronnie Rodriguez Heavy Equipment Heavy Equipment Heavy Equipment Clerical Specialist Danny Baeza
Operator Operator Mechanic Sylvia Hutton
Custodian Fernando Garcia Ernest Baeza Frozen Vacant Utility Crew Leader
Ignacio Natera Martin Moreno Daniel Hoppe Clerical Assistants Frozen Vacant
Frances Ortega Auto Mechanic Mary Montijo
| Equipment Operator Equipment Ignacio Rojas Magdalena Ibarra Utility Operator
Manuel Cazares Operator Anthony Baldenegro
Shawn Day Jose Ochoa Auto Service Juan Melendez
Frankie Cabrera Robert Ysaguirre Techician Carlos Moreno
Chance Grey Frozen Vacant Aaron Pitman
Daniel Webber Maintenance Antonio Martinez
Worker Agustin Pacheco
Francisco Bolanos




